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West Baltimore Help is on the streets of west Baltimore nearly every day helping our homeless friends get whatever help 
they need, and reducing EMS, medical and social service delivery costs for taxpayers.  We offer street food service several 
times a week, medical and social service access “Help” with our Help Guide, provide pre- and post- hospital care, and lots of 
love, to those trapped by homelessness and addiction.   

We continue to streamline and innovate services for the poor.  Thanks to gifts from friends like you, over the past twelve 
months we:  

• Have expanded our street food menu by adding home-baked goods to our regular Tuesday, Thursday, and Saturday 
street food service (courtesy of Mrs. Morandin) and added pizza and Pepsi nights, and fresh fruit and drinks on hot 
summer days.       

• Added winter overnight and morning-after food service and slip seat car warm-up rides, where we offer folks hot food, 
outerwear and other things to keep them warm at night, and breakfast the following morning.           

• Significantly expanded the Help 
Guide “Help” offerings and 
distribution thereof across two 
counties and Baltimore City.  We 
now have over 200 stickers posted 
in places where homeless folks 
congregate directing them to the 
Help Guide, and we’re increasing 
our reach to east Baltimore.    

• Continued to provide in-car and 
on-street first aid, and faster (and 
cheaper) emergency response 
times for those requiring 
emergency care. 

• Triaged and executed care plans 
for over 100 homeless and 
addicted folks, and continue to 
monitor and triage this group, 
usually bi-weekly to monthly.  

•  Replaced hand and foot warmer 
distribution with fire sticks that 
generate more heat per dollar than 
both items combined, and ran 
public education campaigns on this innovation, as well as how to use emergency blankets. 

• Developed cooling stations in west Baltimore where the homeless can escape the heat, saving countless heat-related 
EMS calls and lowering infection rates.        
     

Ted Morandin  
Founder 
West Baltimore Help 
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